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The basic problem that must be addressed by the Trust is how to approach the
achievement of the Vision. Essentially, the Trust has to identify a project or series
of projects that can be planned, assessed, costed, funded and implemented.

Some of the requirements listed above for achieving the Vision may be difficult to
satisfy in the short term, and others may not be satisfied at all in the foreseeable
future, because they depend upon factors outside the Trust’s control. These
difficulties are especially applicable to the ‘Buildings’ element of the Vision and,
to a lesser extent, to the ‘Water’ element. However such difficulties are less
applicable to the ‘Structures’ and ‘Towpaths’ elements.

In the past, the approach envisaged has been to produce a master plan (also
referred to as a management plan) for a ‘partial restoration’ of the Canal with a
view to undertaking all the requisite surveys and gaining all the approvals for the
whole plan before embarking on any substantial restoration work. However, as a
practical approach to tackling the restoration it has the drawback of combining
elements that involve overcoming considerable difficulties with elements that
could be progressed without encountering such difficulties, so that little if
anything can be achieved until all the difficulties are overcome. If this approach is
followed there would be no ‘quick wins’.

Further, whilst the concept of partial restoration may reflect what currently seem
to be the prospects of achieving the Vision, it has the drawback of seeming to rule
out the possibility of ever achieving the whole Vision, with the possible result that
actions may be taken that would make it even more difficult for the Vision to be
achieved. The concept can also be misleading, as “partial restoration” can actually
entail full restoration of some elements such as the Structures and Towpaths.

What is now being proposed is to split the Vision into a number of components
that can be planned, costed, funded, and implemented as individual Projects,
sometimes in parallel and sometimes jointly in combination with other
components, some of which can realistically be tackled in the near future, and
other which can only be tackled if circumstance outside the Trust’s control
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change. The important point is that completion of any Project will, by itself, be
valuable, even if for some reason there is a delay or difficulty in completing other
component Projects, and will indeed give impetus to the achievement of those
other components. This is the approach that is now proposed.

5  Proposed Component Projects

The following table sets out a provisional list of Projects, in no particular order,
that will be subject to changes and modifications in the light of discussions.

Project Comments

1. Clearance of Canal from Teignbridge to Jetty
Marsh

Mostly completed

2. Clearance/partial clearance of Canal from
Teignbridge to Graving Dock Lock

Ecological Survey

3. Clearance/partial clearance of Canal from
Graving Dock Lock to Teigngrace Lock

Ecological Survey

4. Restoration of Stone Listed Structures and
Features (excluding Lock Gates):

 i. Jetty Marsh Sea Lock & Basin
 ii.  Teignbridge Basin (?)
 iii.  Graving Dock Lock
 iv. Teigngrace Lock
 v. Ventiford Basin

£30,000 ‘Dowry’ available
Requirement of Lease
Archaeological Survey

5. Restoration of Timbered Structure:
 Teignbridge Lock

Archaeological Survey

6. Restoration of Lock Gates (closed for
demonstration only)

7. Closure of Jetty Marsh Sea Lock Gates to fill
Jetty Marsh Basin with Water

Permission from EA

8. Resurfacing of Towpath from Teignbridge to
Jetty Marsh, including establishment of
(temporary) footpaths to Old Exeter Road and
Jetty Marsh Basin/Kingsteignton Road.

Collaboration with Sibelco

9. Fencing of sections of Canal from
Teignbridge to Jetty Marsh against Railway

Requirement of Lease

10. Fencing of Towpath from Teignbridge to
Jetty Marsh against Sibelco Works

Collaboration with Sibelco

11. Construction of new Bywash ditch beside
Towpath from Fishwick Feeder to
Teignbridge.

Consultation with EA &
Collaboration with Sibelco

12. Resurfacing of Towpath from Teignbridge to
Teigngrace, including new footbridges etc.

Collaboration with DCC
Highways & Sustrans (?)

13. Restoration of Towpath from Teigngrace to
Ventiford

Collaboration with DCC
Highways

14. Re-establishment of Water Supply from
Ventiford Brook to Canal

Abstraction Licence from
EA

15. Re-lining of Canal from Teignbridge to Jetty
Marsh and installation of Dam to hold
‘modest’ or ‘navigable’ depth of Water

Hydrological Survey
Permission from EA
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16. Removal of Culvert under Railway at Jetty
Marsh & replacement by Cycle Bridge

Abandonment of Branch
Line by Network Rail.
Collaboration with
Sustrans

17. Acquisition of Teignbridge Clay Cellars
(under various ownerships) and suitable
vehicular access and parking

18. Conversion of Teignbridge Clay Cellars to
Café, Cycle & Boat Hire, Canal & Ball Clay
Heritage Centre, Trust base etc.

Some potential income

19. Acquisition of ‘Olympus’ property
20. Planning Designation of Canal, Clay Cellars

and Properties between Canal and Railway
for Recreation, Heritage & Nature
Conservation, and as Conservation Area

6   Project Priorities and Combinations

The Trust will need to prioritise (and regularly re-prioritise) the Projects, and
decide on which Projects should be combined or run in parallel. These decisions
will depend particularly on the availability of funding, the requirements of funders
and the lengths of time required for planning, surveys and approvals.

The accompanying “Time Line” table illustrates how the above Projects could be
prioritised, combined and run in parallel. It is proposed that this format should
provide the basis for detailed discussion and decisions on how preliminary work
(coloured grey in the quarterly cells) and physical work (coloured mauve) on the
Projects provisionally listed above will be phased. The format will need to be
considerably expanded and extended as the details of Projects are clarified.

7.   Voluntary Resources and Management

The Trust will need to rely heavily on voluntary work by Trustees, Stover Canal
Society Members and others in relation to many of the Projects, fund raising and
ongoing maintenance of the Canal – enabling the Chairman to delegate much
work to individuals leading working groups.

It is hoped that there will be sufficient volunteer expertise and involvement to
handle the administration and overall management of the restoration process,
including the commissioning of surveys and simple funding bids, and that
consequently the necessity of employing a paid full- or part-time manger by the
Trust can be avoided. It is envisaged that it would be difficult to obtain ‘core
funding’ for such a post.

However, professional feasibility work, project planning, major funding bidding
and management of varying degrees of intensity will be required for the larger
Projects, and these costs will need to be factored in to their funding requirements.

Health and safety assessments and precautions (and insurance cover) must be at
the forefront of all the Trust’s considerations.


